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EXECUTIVE SUMMARY

Case Overview:
On March 12, 2021, at 06:48 hours, four unidentified human remains were discovered in San Diego Harbor at approximately
18 meters below the surface near the shipping channel. The remains exhibited advanced decomposition consistent with 7-9
years of submersion. Upon radiographic and forensic examination, all four specimens displayed anatomically impossible
skeletal configurations and evidence of intentional biological modification.

Critical Findings:
Toxicological analysis identified three novel synthetic hormonal compounds designated as Substances X, Y, and Z.
Substance Z-Hormone exhibits functional similarities to rabies virus envelope proteins and displays mechanisms consistent
with aggressive behavioral modification. The combination of all three compounds in each specimen confirms exogenous
hormonal manipulation and suggests intentional biological weaponization.

Investigation Status:
Despite six months of intensive investigation involving FBI, CDC, and multiple law enforcement agencies, no suspects have
been identified, no laboratory facilities located, and no additional evidence developed. The case has been transferred to
Cold Case Division status as of September 14, 2021.

DISCOVERY & RECOVERY OPERATION

DATE: March 12, 2021, 06:48 hours

LOCATION: San Diego Harbor, ~18 meters below surface (coordinates redacted)

DISCOVERED BY: Recreational scuba diver (name withheld for safety)

REPORTED TO: Harbor Police via 911 call

RECOVERY TEAM: SDPD Marine Recovery Unit (MRU-2)

RECOVERY DURATION: 08:42 - 12:38 hours (3 hours 56 minutes)

DEPTH RANGE: 195-209 meters below surface

WATER TEMPERATURE: 7.2°C

VISIBILITY: 8-12 feet

Recovery Findings:
Four human remains recovered in sealed, industrial-grade body bags, labeled Evidence Tags SD-14-33685-1A through 1D.
All remains exhibited advanced decomposition consistent with prolonged water exposure. Initial physical examination
indicated:
• Two adult males (estimated height: 195-205 cm)
• Two adult females (estimated height: 187-200 cm)
• Severe skeletal abnormalities in all specimens
• No identifying marks, tattoos, or personal effects recovered
• Advanced state of water-exposed degradation



FORENSIC EXAMINATION FINDINGS

Radiographic Analysis Report

Northern Frontier Research Institute - March 15, 2021

SPECIMEN 1 (Male, Estimated Age 20-30)
Height: 198 cm | Classification: Bipedal humanoid with abnormal joint articulation
Notable Features:
• Hypertrophied long bones (femur, humerus, tibia)
• Additional vertebral segments (fusion anomalies)
• Enlarged scapulae with abnormal muscle attachment points
• Rib cage asymmetry and partial fusion
Assessment: Consistent with targeted skeletal enhancement/modification

SPECIMEN 2 (Female, Estimated Age 30-40)
Height: 187 cm | Classification: Bipedal humanoid with severe malformation
Notable Features:
• Dislocated shoulder joints (bilateral)
• Mandibular deformation (jutting lower jaw)
• Elongated digit phalanges (all extremities)
• Spinal curvature suggesting muscular degeneration
Assessment: Evidence of post-mortem and ante-mortem trauma

SPECIMEN 3 (Male, Estimated Age 30-40)
Height: 205 cm | Classification: Bipedal humanoid with partial degenerative changes
Notable Features:
• Rib cage partially collapsed (internal damage evident)
• Cervical vertebrae show signs of extreme stress
• Limb asymmetry (left leg shorter, remodeled)
• Patella deformation in both legs
Assessment: Subject likely experienced extreme pain; evidence of compensatory movement patterns

SPECIMEN 4 (Female, Estimated Age 25-35)
Height: 193 cm | Classification: Bipedal humanoid with extensive modification
Notable Features:
• Clavicles fused and elongated
• Sternum exhibits surgical scarring (healed pre-mortem)
• Multiple rib fractures (various healing stages)
• Femoral head rotation (inward turning)
Assessment: Subject survived multiple traumatic episodes prior to death



TOXICOLOGICAL & BIOCHEMICAL ANALYSIS

NFRI Biochemical Division - March 18, 2021

Lead Analyst: Dr. Kate Markus, Lead Biochemist

Classification: RESTRICTED - LEVEL 4 BIOSECURITY

CRITICAL FINDING - UNIDENTIFIED HORMONAL COMPOUNDS

Three novel organic compounds were identified in tissue, blood, and bone marrow samples from all four specimens. These
compounds have been designated as Substances X, Y, and Z. These represent novel synthetic agents with no documented
natural occurrence in biological systems.

SUBSTANCE X - "X-HORMONE"
Molecular Formula: C
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Molecular Weight: 408.50 g/mol
Structural Class: Peptidohormetic/Androgenic analogue
Activity: Androgenic analogue demonstrating 37% greater receptor affinity than testosterone
Observed Effects: Enhanced protein synthesis, muscle hypertrophy, aggression, skeletal enlargement
Source: SYNTHETIC - No natural occurrence documented
Estimated Production Cost: $50,000-$150,000 per dose (preliminary assessment)

SUBSTANCE Y - "Y-HORMONE"
Molecular Formula: C

129
H

193
N

39
O

50
S

5
Molecular Weight: 4,126.9 g/mol
Structural Class: Growth factor analogue (GH/IGF-1 pathway agonist)
Activity: Accelerated bone growth, tissue expansion, organ enlargement, mimics hyperplasia effects
Observed Effects: Gigantism markers, accelerated skeletal maturation, tissue density increase, potential neurological
impact
Source: SYNTHETIC - Novel compound, no database match
Estimated Production Cost: $100,000-$300,000 per dose

SUBSTANCE Z - "Z-HORMONE" (PRIMARY CONCERN)
Molecular Formula: C
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Molecular Weight: 5,870.12 g/mol
Structural Class: UNKNOWN - No analogues in current scientific databases
Activity: UNKNOWN - Preliminary analysis suggests neurological and behavioral modification pathways
Source: SYNTHETIC - Novel compound of unknown origin
Estimated Production Cost: $500,000-$2,000,000 per dose (requires doctoral-level biochemistry expertise)



SUBSTANCE Z-HORMONE - CRITICAL ANALYSIS

SPECIAL FINDINGS FROM ANALYSIS:

Chemical isomeric structure of Z-Hormone detected bearing FUNCTIONAL SIMILARITIES to rabies virus envelope
proteins, specifically glycoprotein G and P proteins. While NOT genetically identical to rabies, the compound exhibits
analogous mechanisms for crossing the blood-brain barrier and binding to neural receptors.

ASSESSMENT: Z-Hormone may induce rabies-mimetic behavioral effects including:

• Extreme aggression and hypersexuality
• Diminished pain response and fear inhibition
• Uncontrolled violent impulses
• Hydrophobia-like symptoms (aversion to water/liquids)
• Neurodegeneration patterns consistent with spongiform encephalopathy

HYPOTHESIS: Compound may have been intended to create controlled "aggressive humanoid" specimens with reduced
cognitive function but enhanced physical capability. Behavioral manifestations suggest the subjects may have displayed
extreme violence, animalistic aggression, and complete loss of impulse control.

BIOCHEMICAL CONCLUSION:

The presence of X, Y, and Z hormones in all four specimens confirms exogenous hormonal manipulation. The combination
of these substances likely contributed to the severe physiological alterations observed. Z-Hormone's rabies-like functionality
suggests intentional biological weaponization. The sophistication and cost of synthesis indicates doctoral-level expertise
and significant financial resources. The compound's inability to be reverse-engineered suggests technological advancement
beyond current published scientific knowledge.

MISSING PERSONS CORRELATIONS:

Based on physical profiles and estimated timeline, four missing persons have been identified as potential matches:
• Thomas Matthews, 29, last seen Austin, TX (March 2012)
• Marcus Henrik, 41, last seen Seattle, WA (August 2014)
• Helena Rodriguez, 34, last seen Denver, CO (June 2013)
• Catherine Walsh, 38, last seen Miami, FL (January 2015)

However, positive identification has not been confirmed due to advanced decomposition and lack of comparative DNA
records.



INVESTIGATION TIMELINE

MARCH 12, 2021 - 06:48 hrs
Civilian diver reports discovery to Harbor Police. Initial 911 dispatch received.

MARCH 12, 2021 - 08:42 hrs
Marine Recovery Unit mobilized; recovery operation begins at harbor site.

MARCH 12, 2021 - 12:38 hrs
All four bodies recovered and transported to County Medical Examiner's Office. Initial evidence processing initiated.

MARCH 14, 2021
FBI contacted; Case designated federal investigation due to suspected interstate trafficking and biological weapons
involvement.

MARCH 15, 2021
Radiographic analysis completed at NFRI; Severe anatomical anomalies documented in all specimens.

MARCH 18, 2021
Biochemical report filed; Substances X, Y, Z identified; Z-Hormone analysis triggers biological threat alert. CDC contacted
immediately; Case escalated to Level 4 biosecurity status.

MARCH 20, 2021
FBI convenes task force; Missing Persons database cross-referenced against physical profiles and estimated timeline.
Preliminary correlations identified.

MARCH 25, 2021
Harbor security footage (2014-2021) reviewed; DISCOVERY: Security camera footage from November 15, 2014, shows
individual matching suspect description near docks with suspicious cargo approximately 7 years prior to body recovery.



INVESTIGATION TIMELINE (CONTINUED)

MARCH 27, 2021
Missing persons report correlation initiated for four individuals matching skeletal profiles and estimated submersion timeline.

APRIL 2, 2021
Suspect vehicle identified from harbor footage: Dark-colored utility van, partial plate match. DMV and vehicle registration
database searches initiated.

APRIL 15, 2021
Preliminary autopsy findings: No evidence of gunshot or stab wounds; cause of death undetermined; tissue samples
suggest chemical poisoning or biological toxicity as probable cause.

MAY 1, 2021
Database search for related research institutions, biotech facilities, and unlicensed laboratories expands to include
California, Nevada, Oregon, and Washington.

MAY 10, 2021
Federal subpoenas issued for: pharmaceutical research records, private biotech facilities, university research grants, black
market chemical imports (2010-2021).

MAY 20, 2021
CRITICAL DEVELOPMENT: Handwritten notes recovered in partial remains (Specimen 3): References to "Project
Chimera," dates correlating to suspected abduction timeline, chemical formulas matching X and Y compounds.

JUNE 5, 2021
Forensic document analysis: Notes attributed to multiple handwriting samples, suggesting collaborative research team
(estimated 3-5 individuals).

JUNE 15, 2021
Expanded missing persons review: Correlation analysis reveals 12 additional cases matching physical profile, abduction
pattern, and timeline (2009-2015).

JULY 1, 2021
Task force reaches 15 personnel; Resources allocated from FBI Behavioral Analysis Unit, CDC Biosecurity Division, and
Interpol (international connections suspected).



INVESTIGATION STALL & CLOSURE DECISION

JULY 20, 2021
INVESTIGATIVE STALL: No physical evidence, DNA matches, or facility locations identified; suspect vehicle never located;
handwriting samples do not match any database records.

AUGUST 10, 2021
Re-interview of original discoverer yields no additional information; security footage from harbor area prior to discovery
shows no suspicious activity.

AUGUST 25, 2021
Substance Z analysis attempts to identify synthesis method: FAILED
• Compound too complex for reverse-engineering
• Suggests doctoral-level biochemistry knowledge
• Estimated cost of synthesis: $500,000-$2,000,000 per dose
• Likely required private laboratory with advanced equipment and containment capabilities

SEPTEMBER 1, 2021
Task force meetings become increasingly unproductive; no new leads develop; budget allocation questioned by federal
oversight committee.

SEPTEMBER 10, 2021
Federal Task Force leadership makes official recommendation to reduce active investigation status to "Cold Case"
classification. Resource constraints cited as primary factor.

SEPTEMBER 14, 2021
Case officially transferred to Cold Case Division; active investigation suspended. This report filed. All active investigative
resources reallocated to other priorities.

INVESTIGATIVE SUMMARY:
Total investigation duration: 186 days (6 months 2 days)
Total task force personnel: 15 authorized investigators
Total leads investigated: 237
Suspects identified: 0
Facility locations discovered: 0
Additional evidence recovered (after day 1): 0



INVESTIGATIVE CONCLUSIONS & UNRESOLVED QUESTIONS

CONFIRMED FINDINGS:

1. Four deceased individuals recovered from San Diego Harbor exhibit definitive evidence of intentional biological
modification via synthetic hormonal compounds (X, Y, Z).

2. Physical characteristics, abduction timeline, and geographical distribution suggest organized kidnapping and
experimentation operation spanning multiple states.

3. Substance Z-Hormone displays functional rabies-mimetic properties, suggesting intent to create aggressive,
violence-prone humanoids with reduced cognitive function but enhanced physical capability.

4. Handwritten evidence indicates multi-person research team with advanced biochemical knowledge and significant
financial resources.

5. No physical evidence, DNA matches, suspect identification, or facility locations have been identified despite intensive
investigation.

6. Suspect(s) remain at large; motive and origin of research program remain unknown.

UNRESOLVED CRITICAL QUESTIONS:

• Who conducted the biological research?
• What was the intended purpose of the modified subjects?
• Were additional specimens created and released into the public?
• Where was the research laboratory located?
• How many researchers were involved?
• Was this independent research or part of a larger government/corporate program?
• What triggered the decision to dispose of specimens in harbor?
• Are there additional bodies or victims?
• What organization or entity funded this research?
• Are the specimens still alive or are all subjects deceased?



CASE STATUS - COLD CASE DIVISION

OFFICIAL NOTIFICATION:

As of September 14, 2021, Investigation Case #14-33685 has been officially transferred to the Cold Case Division of the
Federal Bureau of Investigation. All active investigative resources have been reallocated. The case remains officially OPEN
and UNSOLVED, but is no longer the subject of active investigation.

Institutional memory regarding Project Chimera and the four deceased subjects of biological modification has been
archived. The identities of the subjects remain unknown. The origin of Substances X, Y, and Z remains undetermined. The
suspect(s) remain unidentified and at large.

INVESTIGATIVE IMPEDIMENTS:
• No suspect identification or physical description
• No facility location discovered or identified
• No financial records or procurement documentation recovered
• No laboratory equipment traces or chemical purchase records
• No additional witness testimony developed
• Substance Z synthesis method unidentifiable
• International connections unclear
• Resource limitations and budget constraints
• No new evidence developed in final 45 days of active investigation

ARCHIVAL NOTICE:
This case file shall remain classified and restricted from public disclosure indefinitely. New information, if discovered, should
be immediately reported to the FBI Cold Case Division (San Diego Field Office). Any credible leads or evidence must be
accompanied by substantiating documentation.
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